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In reply rofer tot

25X1 | | - LETTER KO._ASCAl |
As of 1 Jume 1952

©T0 ¢ Assistant Director for Commumications

FROM  : Deputy Chief Communications, ASCA

25 YEAR RE-REVIEW

SUBJECTs Gamoral - ASCA Communications Report
Spacific - Monthly Report for May, 1952
Following is the nonthly report as of 1 June 1952:

NARRATIVE SECTICN; is o brief suumary of general items end develapmc.,mm
Including =« veempitulation of the functions and pperations of all ASCA Sta‘cionao

o« AFNEE X, Tolecommunieations Activitiea » prosents a circult diegram of redio ?
and telstyps linke within ASCA. . ;
25X1

- ANREX I3, indﬁmuzimumra wvith appropria%
25X1 operational project numes. As compiled by

nT\I { 113, Teainine .&ctwhiee, Jists all treining functions in ASCA and 1is
25X 1 prepared b’y‘

(F

' ANNEK 3V, Traffic R@portm and Commo Securitv. Commo Security is written
25X1 by\ \ Traffie Roport vere submitted separately.
ANNEX V, Enginesring Activitles, Radio Maintenance, Pover and toletype
25X1 Madntonance . Radio Maintensnce secticn 4o prepared by | _ end
25X1 the toletype section prepaved by |

ANNEE VI, Personnel, ecovers nll Fersonnel Administration. Prepared by
Administration Section. .

ANNEX VIX, Adninistration, considers houaiﬂg requirementa, material shippin

25X1 instructions and other administrative information, prepared by
25X1

| (/Béputy ChieT, ASCA
25X1 A ‘ SE f’ EFT /
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At the closing of this month's report the incumbent Chief and Depuly
Chief ASCA and staff toke pleasure in welcoming the new Chief and Deputy Chlef
25X1  ASChL =| - to this Area. They will
25X1 asome thelr respesctive duties the 9th of June 1952. will leave -
on the 18 h of June vhile the undersigned will remain in the Area for an
Indefinite parlod at the mement.

s Ag this is the lest monthly roport from ASCA complled for simmiture by
25X1 | |in his present capacity, it ds feit that this moment ls an opportune
25X1° time ca behalf of the staff end personnel undew| — |for oxpressions of

E;OCM. will, best wishes end the greatest rospect for a very excellent job dome
by hinm while ho sorved as Ghief, ASCA. Hie pleasing personality slong with
is erdent devetion to his assigrment, his co-workers and the agency will not
ba {orgotten oy those who knew him. :

25X1
ﬁathm.rtg has been recoived from t ffice t ufacture 100 power
25X1 supplies for tho Rsa/sm sots made by and also
for the produvction of 500 RSK/WT modified sots to cover 5 to 12 MCS which are

25X1 mostly forl | Production has alsc boen started on 300 SCR-300 vhich
w41l be available sometine in August. The first models, however, will start
coming of T the production line the middie of July. The quality of meterlel
from this company is excallent and they are very careful to please us in evary
way possibio. ,

- Tho follewine pages of this Narrative Section is a racapitulat:lon of the
25X1  statuw of ASCA Stations as & guide for]  end for up-to~date information
' for the Home Office, - : : . o _

)

':}j }/&g

W / 4o

25X1
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Principsl functions -~ Staff support forz Headquerters for ASCA
including Excoutive offices, Operations and Plmas, ASCA Signal Centers,
Communlesticns Training, Maintensnce and Supply, Cryptographic end Seourity,
and Securdty, and Communications Administration.

Bqniunent - Two position radlo base station for staff and training clrouits
and cxmsrgency back-up. Six tradon units with three bay teletype channcls,
complete naintonnes equipment, 40 KVA emargency pover.

Perconnel « In addition to hoadquartsrs offices, l5-men Signal Center,
Three Coumo Tech/Radio oporators plus transionts and trainees, eight-man
maintenance and supply section, 3 Communilcations Training Instructdrs. ;

Comwsnts - ALY officesn, Sigmal Center, Malntonance and Supply ecctions ‘
cperating somevhat sbort handed. Cryptographers end Crypto Supervigors, tradon -
maintenance and Seoretarial help is urgen®ly necded.

Irprovements in mossage processing st  ere in order. Dus to the
large muber of copies of messages required for distribution, when sdditiomal
porsonrel ars available a Ditto Ssotica and a mesaage orditing staff should be
sot apa : : .

Op~lina clrcults wfith \ should considembly improve messags
hendling timo end personnel time saving. ' :

Principal func h:lana - Staff Conmunications Support Headquarters,
Japati. o R

Equipnent - Two esch Tradon units.

Personnel - Two Commo Tech/Cryptographera. Ozie of these men aleo maintains
tradon equipmsnto '

AR
Ty MY
« -

nfﬂnET ooy
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Circuite = Tie 14ns to| | Holds oiphers with Washington
and : ' L

Commmaadcations persemncl at|  _ lave operating on a heavy schedule.
Vhen additionsl porsomnel arwive im ASCA one or two addltional Cryptographers
should be assigned this station.

A "Spseial Communications Representative” of ASCA to would aliso
bo desireable so that ASCA nsy be piroperly represented to on operational
provilems and that| |recelive advice and guldance on their commuications
problens, - - : -

Prineipal FPunctions - Sorves as glaff cmmmicat:tons Support for the Senior
Repreuenﬁat.wq |

Hquipment ~ Two each tradon wmita.
Pereonnel - Threo Commo Toch/Cryptogrephers |
Circuite - T™e Mne tol | Holds ciphors with Washimgton,| |

and ‘

'-}f;_:u’,‘ A B ’ / A
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C LA SECURITY INFORMATION

TN
25X1

‘: CGomments -~ Malintenance of ont Jyerformad
S ecstpmant. porfornod by| | porsomnel,
55X1 | |served by courler daily for | Traffio load
25X1 .. varrants edditicn of approximately two Crypiographers tn]_[when avalleble.
25X1
25)£1 Prinelpal Functions - Con Training personnel. Staff'
Z5X1 coumunlcations support sadquartera.
Equipnent « Commmnications training uipment. for instruction of -
mately 125 trainees. o . - approxd
»  Porsommel « Two Commvnications Instructors. -
25X1 Clrcuits — Iraffic outlet via courler to | plue training eircults.
; . Couments - Increase 4n traffic this station poseibly will varrant installe
25X1 ation tradon equipmend tied\ \ and the assigument of traden oporators.
25X1
25X 1 Principal Pumctions - Staff Commmications SPEM H
25X1 radlo back-up bese forf  Dperations such as ,
55X 1 and assisting in setting uf  Project of  Dporastionm.
Fouipnont « One radie operating position with spare radio equipment and
adequate suxlliery power; fair antenna lay cut. Little possibility for expansion
nor is expension contemplated. 4
Personnel - One CGommo Toch/Radio Opérator/ Cryptographer. No other personnel
required. '
25X1 Circults « Monual C.W. delly comtact teletype
- facilities available for badk-1p,
25X1 - Co:mnaiats - gistiesl support
25X1 available {rom Jocal Oporator satisfied to
remain in apsigmment a8 sevoral months to serve om prescnt tour. No
55X 1 immediste problems this station. Telephone service bstwaen‘
is good. Prosemt traffic volume is light. : -
'j,'-;:'. v — v 4
\ Ay
CECRET
25X1
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Firineipal Fumctions - Serves ag staff commumnications support for[::::::::j
opernticas from thls staticn and supportg | Equipped
to vork operaticnal boata based at this statlon. ‘ T

Faaipmﬂnt -~ Cno radlo oporating position with complote sporos end adequate
autilary power. Good antonna ley out. Expension of this station cacily
feaniblo.,

Peraommel - One Commo Tech/Radio Cverator/Cryptographer. No additiopal
communications personnel requirsd under present operational requirements.

Cireuits - Manual C.W. dadly contact | teletype .
facilitios| | abailable for back-up.

Prineipal Functions « Class "AM radio station %o cover 81l of East Aela

Equipment ~ Present interdim station has 10 oporating positions using both

| sites. Radio teletype or land line outlet not yet installed.

Specificaticns of final station well known to |

Persomnel = Chief, Commo Station end three Commo Tech/Redio operator/
Cryptogrephors. Chief, Comstructlon end three Eaginecers and one supply man.

Circuits = Manual C.W.

e
'w.vm$

/- -
i
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25X1

25X1* 1,
25X1 ctlons ~ Murnishes staff cmmicatiomq
25X1 - - Works liafioon eoircuit
LONT \—L:h'c'uito Several other islend and gea borno circuits forthcoming.
- o *;J;xxﬁt - Ore set tradon complete with additiomal set baing shippad for
4 3‘(.«33..}&'&::.02& in June. Ono radic position with full spares and swxiliary power.
(n& sot onowgency evscuation equipment., ‘ '
o .'a:‘azrﬁomzel - Three Commo Tech/Radioe Operator/Crypltogrephers emd cma Qommo
LF?B/bI’ypﬁOﬁ?.‘&phC? vwith at Jenst one additional man ascheduled for assismmont
This station avprowimntely middle of rain? -1 :
25X1
25X1 Direulis « Teletype vid with Moouel CJW,
25X1 - back-up for both stations. Memual C.W. circults
25X1
- Equipiont - Six agent radio operating positicas. Oomplé‘te gpares and |
cormleto maintenance shop. Ons set tradon equipment. Trainming equipment for
cafe bouee snd classroom instruction Loy approximately 60 etudenis (this includes
25X1 \_ ‘ o pregontly 11l-equipped for elec'ric power.
Diersl unf}:'c:s now on requisition. Auxiliary SCR-399 complote parked in separate
25X 1 coupound foxr energensy use in event daestruction‘
A ) i
25X1 T ereDET e — |

25X1
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25X1. ' -
25X1°

: {Comments)
25X1 . f;}iPe‘:somel = Chief, Commo,| | One oporations and Plana Officer, one
‘ MEi.dennnco ond Supply msm, ome Commo Tech/Cryptographor, two Commmmications
25X1 . Training 0fTicors, five unclosred on for gonoral wiclassified duties
25X1 . °
25X1 Civeuits « U.S, teletype to | Mamusl C.W. circuits for
25X1 back-up above focilitics, Mammel C.W. staff circult| | Training circuits.
25X1
25X1 It 43 further important that replacel | for
25X1 [ elrcults in the event of a withdrawal from| Traffiec
25X1 then would be relayed to an operaticnal Headquerters elsewhere
25X1 Telephone service between is fair.
25X1
M '::Aq S

25X1 g ’MTT

: ]
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25X1
25X1
25X1 Principal Functions = Steff Communicationa Support | H
o851 - | |{Fov Fast Logistic Boss), mmﬂ agent working base fox
25X1 Operation. Radio rolay biss © (Prfority) traffic. Momiter statiom
-' for back-up other circuits working Im ASCA. B _
e Somipment - 4 Position radio base station, two tradon units, Antre-l bay
25X1 equipment withl [Headquarters, suxillisry power.
- Porgormel - One Chief of Statlon, one Chief Redio Oporator, one cryptographid
and Securily Offlcer, five Comno Tech/Radio Operator/Cryptographevs. Latter
five membloned eve newly arrived personnel, not weoll qualified, end considered
in tralning. Additiomal thzee radio opsrator/aryptographers required at this
statiGYln ‘ ’
25X1 Clrcuits - Telot | Mepmel C.¥. batk-up to
25X1 Momual GoW. » Manual C,W, \ Formerly
25X1 ~ handle relay. ,
o  Commenie - Constructicn permancut receiver/transitter station of 10 positions
25X1" In suppord|  |soom to gebt undorway. Conlderation must be glven to
, addition of sultsblo Signal Center fuellities In support of the full sosle Far
; Bastern logistical Base. 10 position radic base should be more then adegquate
25X1 to s@wa@eparatimm vhiich are now on & mu eoale then Initially.
25X1 playmed. Prossmt entenns fileld oriented covering einarily. ‘
,, Suffjolent space aveilable for considerzdle expansion antonna Field aud addition
of building if neccasary. 4 B : :
! .
25X1
25X1 Prineipal Functions - Sexrves as staff comwnications esppori  |units

55X 1 operating gorvos as traffis outlet forl  Dperation and
25X 1 tenporarily a3 outlat forl Asglsts dn treining and .
25X1 working of joint .

EQUIFMENT = Two eots tradom eguipment, two Badio operating positions. Poor
entermes, Little possibilily for improvement., Wo possibility for empansicn
; procont fecilitios. Conplete spares end eumiiliary pover on hand. Tradon
25X1 naintenance performed by | soetion. .

Papsonnel - Three Canmg Tech/Rsdie Oporater/Cryptographers. Ons Operator
pevly serived and poorly qualified. Two additicngl combination men required
this stavtion.’ , : : ' -

AT : ;o
S : : Yy,
B
25X1 < QEPRETT .
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—Czqutts - Toletypo| | | Manual G.W. |
treffic. | [Mormal C.W. | 'manual/C.W.
Covmeats - Tais| | in need of entirely mew base radio station locatiom - 25X1

allowi:m for improvement in antemna facllilties and removal from noise in cliyv.
This station hendling very heavy volume traffic Including v Joportent
| | traffic. Recant re-~routing of ﬁ Telotype Chemmel
via| | bes delsyed traffic somewhat and caussd spotty copy.
Circuit should be restored] ~— ps soom as possible espacially for expeditious
handling woother traffilec.

Prineipal Functions - Serves as Staff Communications Support |
\ ' Relays by radlo traffis hand-passed from \
[~ 7 stmtion. .

Iguipment - One radic operating positioen| |
usivip organizational equipment. Emﬂio equipmont available for back-up
if neceossery,

Persormsl - One Commo Tech-Radio Operator/Cryptocrapher. Traffic load
warrsnts edditional radio cperator/cryptographor as soon as available.

Circuits - Works Manusl C.W. Circuit . |vhich relays\
Bandles moderatoly heavy volume| | traffic and moderately light volume
| braffic,

BN 'ﬁ"' g
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25X1
25X1.

: Frincival Fonetions - Griozinally conatructed as back-up operationsl baso
251 £l | w1 probably noy bseows headquarters for duplicate %
25X1 activity _in South Engt Asin. Fomnerly sorved as|
25X1 circults in Scutheast Asla. Clroudte vitimately transferred Station.

- pmsently eayving as stalf commmications link for persoanel directing construction.

).qu;pmut « Four radio
25X1 . {Antre-i, Ci=l, CF-2 Bays)
25X1 @«msm‘bed at station. FPxpznsion of This station feasibls using ’
2bX1 &0 vecelving station and koying transmitters based in =

Peesormel - One eonstrum':ion Engineer, CGae Commo Tech/Radio Opexator/

. Cryptcgrapher.
25X1 Cireuita - Works one| |tded in to |
25X1  teletype. Holds ciphers with | |
25X1 . Comnents - Definite #lans nebulous pending construction ‘of Class %A%
25X1 transfeor of SEACA eiveults fom |
25X1 ~snd ectablisiment of Scutheaot Aslal | type facility. Tramsfor of SEACA
25X1  eircuits tol | would mecopsitate trensfor lerge nunbor communications:
25X1  porsoanel from ASCA to lgince trancfer pressnt operators these

25X1  ecireuits from ‘
triefed all fecots this complex. . ' : _

25X1
25X1 Prineipal Functlone = Served as Staff Communicatl ort for|
25X1  Activitios at | = Primarily liaison witw .
Byuipment - No radio op Telecype equimemﬁo '
Perﬂmnml - One Comno Tech/ﬂg\dio Opemtor/ Cryptographer. Almost & camplete
wvaste of time for the one man stalioned hero.
25X1 Circults - Crypto emmnels‘
25X1 Conments - Have reconmended to the Chief| | that this
etation be closed out slwee it doss not warrent the assignment of Commnications
25X1 persommsl. Chief agreed and station will bs cdosed approximately
1 July 1952, TraiTic for any o tions personnel assigned o th:la mzation
25X1 may be filed with SEACAd?with:St&‘don.
25X1
VDepiify Chlef ASCA
o |
SO | © opeRET..
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